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FIRE DISTRICT

BOARD OF DIRECTORS

NOTICE OF REGULAR MEETING

Tuesday, November 19,2019
1037 Blagen Road, Arnold

9:00 A.M.

MEMBERS OF THE BOARD

Jon Dashner, President Thomas Sullivan, Secretary
Denny Ciemens, J. Scott McKinney, Mike Barr

Concerning Public Comment
Please Note: The Board of Directors offers the opportunity for the public to speak to specific agenda items during the time that
agenda item is discussed by the Board. The Board also allows an opportunity for the public to speak on non-agenda items during
"public comments" prior to the conclusion of the meeting. All public comments are limited to 3 minutes and one comment
session per agenda item. The Board may not make any decision related to non-agendized items until the next Board meeting.

AGENDA

1. Call to Orden Flag Salute, Roll Call

2. Public Appearances/Comment: The Board will hear public comment on any agendized or
non-agendized item. The Board may discuss public comment but may not take action.

3. Consent Items: Board action limited to discussion and approval of:
3.1. Minutes: 09/17/19

3.2. Acceptance of Sept. and Oct. 2019 Checks Listings and Authorize to File for Audit

Committee Reports: The Board will discuss the status of the following matters. The Board may take action on
recommendations and/or give direction to staff or committee members related to follow-up on specific matters
addressed by the committee.

4.1. Finance Committee (Directors Dashner & McKinney)
4.2. Personnel Committee (Directors McKinney & Sullivan)
4.3. Fire Prevention Committee (Directors Clemens & Sullivan)
4.4. Apparatus/Equipment Committee (Directors Clemens & Barr)



NOTICE OF REGULAR MEETINC. - continued

November 19, 2019

Scheduled Items: The Board will discuss and take action on the specific items listed below.

5.1. Ebbetts Pass Fire District Finance Committee: "Builder's Exemption Request" from District
Special Tax Assessments

5.2. Closed Session - Conference with legal counsel; anticipated litigation - significant exposure
to litigation pursuant to Government Code Section 54956.9(d) (2)

5.3. Live Scan Application Packet: Process for Ebbetts Pass Fire District to Establish Its Own
Agency Live Scan
5.3.1. Resolution No. 2019-6: Approving an Application to Access State and Federal

Level Summary Criminal History Information for Employment Including Volunteers
and Contractors, and for Licensing or Certification Purposes

5.4. Fire Agencies Insurance Risk Authority (FAIRA): Updates to Joint Powers and Liability
Risk Sharing Agreements
5.4.1. Resolution No. 2019-7: A Resolution Approving the Sixth Amended Joint Powers

Agreement of the Fire Agencies Insurance Risk Authority and the Updated Liability
Risk Coverage Agreement

5.5. Federal Emergency Management Agency Award Letter for Fiscal Year 2018 Assistance to
Firefighters Grant (AFG): Grant Award for 31 SCBA Apparatus Replacement

5.6. Ebbetts Pass Fire District Board of Directors Notice of Vacancy - Interested Persons are
hereby notified that pursuant to Government Code 1780 there is a vacancy on the Ebbetts
Pass Fire District Board of Directors.

Reports: The Board will hear reports on the following matters. The Board may discuss information contained in
these reports.

6.1. Administrative Report.
6.2. Legislative Report
6.3. Administrative - EMS

Connneilts* OuestioPS< and Consideratiop: The Board will entertain comments and questions from the following
individuals or representatives. The Board may discuss these comments or questions on these items but may not take action.

7.1. Board Members

7.2. Firefighters' Association
7.3. Employees' Group
7.4. Public Comments

8. Adjournment of Regular Meeting

ADMINISTRATIVE STAFF:

Michael Johnson, Fire Chief
Cheryl Howard, Secretary
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MINUTES

Board of Directors

September 17, 2019

SUBJECT TO APPROVAL

The meeting was called to order at 9:00 A.M. by President Jon Dashner and the Pledge of
Allegiance was recited. Directors present: Michael Barr, Jon Dashner, Scott McKinney,
and Thomas Sullivan. Denny Clemens was absent.

District personnel present: Fire Chief Mike Johnson, Cheryl Howard
Battalion Chief Aaron Downing, Captain Shea Buhler
Engineers Glenn Verkerk and Bryn Buhler
Firefighters Will Koelzow and Sean Bitner

Others present: Jon Ellis
Media present: None

Public Appearances/Comment - None

Consent Items

3.1. Minutes: 08/20/19

Mr. Sullivan made a motion to approve Consent Item 3.1. Mr. Barr seconded;
motion passed 4-0 (AYES: Barr, Dashner, McKinney, Sullivan; Absent: Clemens).

3.2. Acceptance of August 2019 Checks Listing and Authorize to File for Audit
Mr. Sullivan made a motion to approve Consent Item 3.2. Mr. Barr seconded;
motion passed 4-0 (AYES: Barr, Dashner, McKinney, Sullivan; Absent: Clemens).

3.2.1. Monthly Budget Report
Mr. Sullivan made a motion to approve Consent Item 3.2.1. Mr. Barr seconded;
motion passed 4-0 (AYES: Barr, Dashner, McKinney, Sullivan; Absent: Clemens).

Committee Reports

4.1. Finance Committee (Directors Dashner & McKinnev)

4.1.1. Proposed Final Budget Fiscal Year 2019-20

Chief Johnson reported that there had been no public comment received at the
offices since publishing the proposed final budget and the Gann Limit information.
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He noted that it was first budget in some years that did not require use of District
reserves and did include some capital outlay, setting aside of reserves, and three
additional firefighter-paramedics—all of which was due to approval of Measure A.
He noted that the amount for budgeted for ambulance transport was fairly
conservative. The budget also included revenue from PG&E settlement funds
which offset the capital outlay for this fiscal year.

Mr. Dashner asked for comments from the Board members and, when there was

none, he opened up the public hearing on the budget and Gann information. There
was no public comment. Mr. McKinney made a motion to approve Resolution
2019-5 Adopting the Final Budget and an Appropriations Limit for the 2019-20
Fiscal Year. Mr. Clemens seconded; motion passed 4-0 (AYES: Barr, Dashner,
McKinney, Sullivan; Absent: Clemens).

4.2. Personnel Committee (Directors McKinnev & Sullivan)

Chief Johnson noted the hiring process for the three firefighter-paramedics has been
difficult as there has been a big hiring by other agencies across the state. He added
that the latest testing process would be underway on September 18^ with five
candidates.

Chef Johnson also reported there had not been any injuries this past month.

4.3. Fire Prevention Committee (Directors Clemens & Sullivan")

No report.

4.4. Apparatus/Equipment Committee (Directors Clemens & Barr)
Battalion Chief Aaron Downing reported that the health of the District's fleet was
better with having gotten rid of the ambulance with the blownout engine, the old
squad, and the oldest engine E431. He also reported that the newest ambulance has
been running good and now had 17,000 miles on it. He reported that the new
Dodge pickup was to have its wrap done shortly and Captain Shea Buhler would
soon oversee the radio and electronics installation.

BC Downing reported that the quote for a new ambulance had increased about 6%
from the amount paid for the latest one the District purchased.

Scheduled Items:

5.1. CalPERS: June 30.2018. Actuarial Valuation Reports

Chief Johnson reported that in 2020-21 there was to be another adjustment from
CalPERS for the PEPRA employees (approximately one half our employees) and
the employees will be paying ̂ 4% more for their share.

5.2. EPFD Finance Comm: "Builder's Exemption Request" from District Tax Assessments
Chief Johnson noted that although the Board had made a decision at its previous
month's meeting to deny the request, the applicant had arrived at a later time that
day thinking the meeting was at an afternoon time. Since there had been that
misimderstanding, he had included it on this month's meeting to allow Mr. Ellis to
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Speak to the Board directly.

Mr. Ellis handed a letter dated September 17, 2019, to the Board. He then reviewed
included graph depicting the Department of Finance Construction Authorized by
Building Permits and the D3 SFR New Construction Permits Issued and Remodel +
Room Additions Permits Issued. He noted that the number of remodels/room

additions were currently really high whereas new construction was really low. He
then read his letter to the Board. The Board members listened to his reading and his
accompanying comments.

Chief Johnson asked about his seeming interchanging of terms. He noted that the
District had limited options for determining the dataset for setting the type of
special tax and the District had chosen the historical one which had been improved
and unimproved as that was information available from the County.

Mr. Dashner questioned whether Mr. Ellis had received the August 26^ letter from
the District's attorney. Mr. Ellis replied that he had and that he had emailed a
response which he later found labelled undeliverable in his email box. After some
further discussion, Mr. Barr made a motion to table further discussion until the next
regular meeting. Following the motion, Mr. Ellis left the meeting.

5.3. Braun Northwest Incorporated: Ambulance Build Proposal Contract

Chief Johnson reported that the District had approached Braun Northwest about a
new ambulance buildup and had received the new proposal that had been included
in the Board's packet. Also included was a report prepared by Engineer Bryn
Buhler regarding reasons for the ambulance proposal pricing increase. Chief
Johnson recommended that the Board approve the purchase of the unit which was
included in this year's budget. Mr. McKinney made a motion to approve acceptance
of the proposal and authorize Mr. Dashner sign the document. Mr. Sullivan
seconded; motion passed 4-0 (AYES: Barr, Dashner, McKinney, Sullivan;
ABSENT: Clemens).

5.4. Calaveras County Elections Dept. - Calaveras Adopting Voter's Choice Act -

Election Administration Plan

Chief Johnson noted that he had included this for the Board's information regarding
the public comment period for elections starting 2020 to conduct all-mailed ballots.

5.5. 5.5.1. End 30-Dav Review:

4060: Organizational Chart
Mr. Sullivan made a motion to approve Policy 4060 Organizational Chart as
presented. Mr. McKinney seconded; motion passed 4-0 (AYES: Barr, Dashner,
McKinney, Sullivan; ABSENT: Clemens).

6. Reports

6.1. Administrative Report

Chief Johnson noted the hard work included with the preparation of the budget for
the Board's consideration and the hard work done by Battalion Chief Hendrix for
the soon-to-be-hired firefighter-paramedics. He added his thanks to the
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representatives of the Calaveras County Fire Chiefs Association that had been
regularly attending various County meetings to ensure the fire districts would still
receive the TOT and Prop 172 monies.

6.2. Legislative Report
Chief Johnson reported that ACAl passage had been delayed but it could still come
back for consideration. There was also SB295 which provided a tax credit to those
who harden against fire risks.

6.3. Administrative - EMS

Chief Johnson reported that the District had satisfactorily imdergone a quality
improvement audit which included narcotics tracking and peer review assessment.
It had been conducted by Jim Wentworth of Mountain-Valley EMS Agency. The
District had turned in its EMS Annual Report for 2018-19. MVEMSA's Board had
agendized the Calaveras Ambulance bid for its meeting on September 20, 2019.

7. Comments, Questions, Considerations

7.1. Board Members

Mr. McKinney recommended a time limit for public comments.

Mr. Sullivan commented on the excellent quality of the research performed by
District staff noting the work done by Bryn Buhler and her report that had been
included in the Board's packet.

7.2. Firefighters Association

Glenn Verkerk reported that the Labor Day Beer Booth had been successful with
enough income to refill the Association's coffers after the Measure A costs. He
added that the current tee shirts were selling well and this year's raffle had been the
seconded highest grossing one.

7.3. Emplovees' Group:

Glenn Verkerk noted the excitement present with adding three members to the staff
as it is the first addition in 15 years.

7.4. Public Comments

None

8. Adjournment

Mr. Barr made a motion to adjourn. Mr. Sullivan seconded; motion passed unanimously
5-0. 10:39 a.m.

e^ectfully submitted,

Chenyl Howard
District Secretary



Fund 2290 Ebbetts Pass Fire

County of Calaveras
General Ledger Summary

Balance Sheet Accounts

As of 10/31/2019

Object Code

Assets

1006

1007

1016

Total Assets

Liabilities

2002

2002

2091

Total Liabilities

Object Description

Cash in Treasury
Outstanding Checks
Imprest Cash

Accounts Payable
Accounts Payable
Accts Payable - Staledated Cks

Balance

22900000

22900000

22900000

22900000

22900010

22900010

(586,184.01)
(117,977.71)

40,000.00

($664,161.72)

1,163.60
(1,163.60)
4,481.03

$4,481.03

Fund Balance

3002

3043

Total Fund Balance

Fund Bal Unreserv/Undesign
Reserve for Imprest Cash

22900000

22900000

392,613.82

40,000.00
$432,613.82

Year-to-Date Revenues

Year-to-Date Expenditures
Year-to-Date Transfers In

Year-to-Date Transfers Out

Year-to-Date Clearing Accounts

Total Fund Equity

Total Liabilities and Fund Equity

$442,896.63
$1,544,153.20

$0.00

$0.00

$0.00

($668,642.75)

($664.161.721

User ID: HOWARC _ HOWARD,CHERYL Page:

Report ID: GL_General_Ledger_Summary_mjh - GL:General

Current Time:

Current Date:

14:48:25

11/14/2019



REVENUE ACCOUNT SUMMARY SHEET - Get 2019

RECEIVED % Received

ACCOUNT No. BUDGETED Month Year-To-Date Year-To-Oate

Fire Operations:

Property Tax - Current Secured 4010 1,796,008 0.00 - 0%

Administrative Fee (SB2557) 4013 (34,000) 0.00 - 0%

Unitary Tax 4015 39,050 0.00 - 0%

Supplemental Tax - Current Secured 4017 28,284 0.00 -

Property Tax - Current Unsecured 4020 24,755 0.00 - 0%

Supplemental Tax - Current Unsecured 4027 444 0.00 -

Prior Unsecured Taxes 4040 625 0.00 - 0%

Transient Occupancy Taxes 4072 - 0.00 -

Interest 4300 - 0.00 -

State Grants 4455 - 0.00 -

HOPTR 4463 23,424 0.00 - 0%

Timber Tax 4465 15 0.00 - 0%

State Aid for Public Safety 4472 0.00 -

Grant 4505 - 0.00 -

Reimbursement - Personnel 4542 30,000 0.00 - 0%

Reimbursement - Equipment 4543 5,000 0.00 -

HazMat Release Response Plan 4592 - 0.00 0.00

Report Fees 4593 - 0.00 -

Administrative Costs - Eng. Para. Reimb 4603 18,114 0.00 - 0%

Administrative Costs - Sta. 3 A Reimb 4603 41,460 0.00 - 0%

Charges for Current Service (hydrants) 4679 10,500 0.00 - 0%

Other Refund - Prior Year Taxes 4684 - 0.00 -

Training Fees 4689 - 100.00 1,100.00

Gifts/Donations 4707 - 0.00 -

Refund - Misc. 4708 - 0.00 24,195.44

Staledated Checks 4710 - 0.00 -

Other Revenue 4712 - 1680.96 3,361.92

Miscellaneous Revenue 4713 500 0.00 -

Refunds-Insurance 4743 - 0.00 -

Sale of Surplus Property 4800 - 0.00 3,500.00

Total 1,984,179 1,780.96 32157.36 2%

RECEIVED % Received

ACCOUNT No. BUDGETED Month Year-To-Date Yeaf'To-Dste

EMS/Paramedic Program
Special Tax 4077 362,276 0.00 0.00 0%

Refunds - Insurance 4743 - 0.00 0.00

Total 1 362,276 0.00 0.00 0%

RECEIVED X Received

ACCOUNT No. BUDGETED Month Year-To-Date Year-To-Date

Station 3 AMBULANCE A

Special Tax 4077 829,213 0.00 0.00 0%

Other Programs - State (GEMT) - iilCli 9,000 - 32,290.68 359%

EMS Transport Revenue Iggg j 650,000 79,330.26 340,853.67

Refunds - Insurance 4743 - - -

Total 1,488,213 79,330.26 373,144.35 25%














































































