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BOARD OF DIRECTORS

NOTICE OF REGULAR MEETING

Wednesday, March 21,2018
1037 Blagen Road, Arnold

9:00 A.M.

MEMBERS OF THE BOARD

J. Scott McKinney, President Daniel Leary, Secretary
Denny Clemens Jon Dashner Thomas Sullivan

Concerning Public Comment

Please Note: The Board of Directors offers the opportunity for the public to speak to specific agenda items during the time that
agenda item is discussed by the Board. The Board also allows an opportunity for the public to speak on non-agenda items during
"public comments" prior to the conclusion of the meeting. The Board may not make any decision related to non-agendized items
until the next Board meeting.

AGENDA

1. Call to Order, Flag Salute, Roll Call

2. Public Appearances/Comment: The Board will hear public comment on any agendized or
non-agendized item. The Board may discuss public comment but may not take action.

3. Consent Items: Board action limited to discussion and approval of:

3.1. Minutes: 2/20/18

3.2. Acceptance of February 2018 Checks Listing and Authorize to File for Audit

Committee Reports: The Board will discuss the status of the following matters. The Board may take action on
recommendations and/or give direction to staff or committee members related to follow-up on specific matters
addressed by the committee.

4.1. Finance Committee (Directors Dashner & Leary)
4.2. Personnel Committee (Directors Leary & Sullivan)
4.3. Fire Prevention Committee (Directors Clemens & Sullivan)
4.4. Apparatus/Equipment Committee (Directors Clemens 8c Sullivan)

Scheduled Items: The Board will discuss and take action on the specific items listed below.

5.1. Special District Risk Management Authority: 2018/19 Workers' Compensation Program
Contribution

5.2. California Special Districts Association: CSDA Board of Directors Call For Nominations "SEAT A"
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5.3. Department of Health Care Services: Inter Governmental Transfer Funds Transfer Request
5.4. California Department of Forestry & Fire Protection: Volunteer Fie Assistance Program (Grant)
5.5. Letter of Support from Tom McClintock: Congressmen Tom McClintock's Letter of

Support of Ebbetts Pass Fire District to receive Assistance to Firefighters Grant Funding
for Self- Contained Breathing Apparatus and Type 1 Fire Engine

6. Reports: The Board will hear reports on the following matters. The Board may discuss information contained in
these reports.

6.1. Administrative Report
6.2. Legislative Report
6.3. Fire Prevention

6.4. Administrative - EMS

7. Comments^ Questions, and Consideration: The Board win entertain comments and questions from the following
Individuals or representatives. The Board may discuss these comments or questions on these Items but may not take action.

7.1. Board Members

7.2. Firefighters' Association
7.3. Employees' Group
7.4. Public Comments

8. Adjournment of Regular Meeting

ADMINISTRATIVE STAFF;

Michael Johnson, Fire Chief

Cheryl Howard, Secretary
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MINUTES

Board of Directors

February 20, 2018

SUBJECT TO APPROVAL

The meeting was called to order at 9:00 A.M. by President Jon Dashner and the Pledge of
Allegiance was recited. Directors present: Denny Clemens, Jon Dashner, Dan Leary, Scott
McKinney, and Thomas Sullivan.

District personnel present:

Others present: none
Media present: none

Fire Chief Mike Johnson, Cheryl Howard
Aaron Downing, Rodney Hendrix, Pete Ryan
Jim Eaves, Dana Johnson, Scott Vasquez
Bryn Buhler, Sean Bitner

2. Public Appearances/Comment - None

3. Consent Items

3.1. Mr. Sullivan made a motion to approve Consent Items 3.1 and 3.2. Mr. Clemens
seconded. Mr. Leary questioned the invoices from Hi-Tech Emergency Vehicle
Services and the shelves from Northern Tool. BC Downing explained the details on
the purchases which included heavy duty shelving in the tool room and particular
vehicle repairs. The motion passed 5-0 (AYES: Clemens, Dashner, Leary
McKinney, Sullivan).

Committee Reports

4.1. Finance Committee (Directors Dashner & Learvl

4.1.1. Fiscal Year 2016-17 Audit: Phone Conference call with Nicholson & Olson

Chuck Nicholson and Marvin Pescador of Nicholson and Olson phoned and the call
was placed on speaker. Mr. Nicholson gave his report noting that the audit had a
clean opinion. He referenced the two letters included within the audit—
Communication to Those Charged with Governance and Communication Regarding



2

EPFD Board of Directors Minutes February 20,2018

Internal Controls. He reported that only two items were remaining to be completed
by District staff: The three that came off were the bank reconciliation, payroll
disbursement, and final report. He noted that the financial statements reflected that
the District's cash increased, long-term debt decreased, revenue increased, expenses
reduced by $250,000, and refinanced debt. He noted that they had taken a focused
look at the ambulance revenue generation. When the Board members had no
questions, the phone conference was concluded.

4.2. Personnel Committee (Directors Learv & Sullivan)

Chief Johnson reported the CalPERS administrative hearing regarding retired Fire
Chief Warren Wilkes was scheduled in June.

4.3. Fire Prevention Committee (Directors Clemens & Sullivan)

Chief Johnson reported that the Fire Chiefs Association was looking into the water
enhancement fee issue with possible revision maybe in April to be placed before the
Board of Supervisors. He also noted that the escape route across SPI land was being
reviewed.

4.4. Apparatus/Equipment Committee (Directors Clemens & Sullivan")
No meeting.

Scheduled Items:

5.1. Novato Fire District: Change in District Contact for Emergency Medical Billing Service

Chief Johnson noted that this announced the change of the point of contact to
Shannon Wager.

5.2. Interlocal Cooperative Purchasing Contract for Houston-Galveston Area Council (H-GAC)
Chief Johnson noted the benefits if the District joined this cooperative purchasing
plan and that there were no out-of-pocket costs to subscribe—just a small percentage
cost when a purchase is made. Battalion Chief Downing explained the H-GAC
request for proposal process and the savings in time and money for the District. After
some discussion, Mr. Leary made a motion for the District to approve the Interlocal
Cooperative Purchasing Contract and approve the Fire Chief to be the Authorized
Official. Mr. McKinney seconded; motion passed unanimously 5-0 (AYES:
Clemens, Dashner, Leary, McKinney, Sullivan).

5.3. County of Calaveras Special District Budget Adjustment
Chief Johnson reviewed the proposed budget adjustment which would transfer from
revenue account 4479 into expenditure account 5612 as the District would need
additional funds for refunding GEMT overpayments following the GEMT audit
results. After some discussion, Mr. Dashner made a motion to approve the Budget
Adjustment request to decrease account 4479 and increase account 5612 by
13,786.43. Mr. Leary seconded; motion passed unanimously 5-0 (AYES: Clemens,
Dashner, Leary, McKinney, Sullivan).








































































































